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DEFINITIONS
‘AIFF’ shall mean All India Football Federation

‘Authority’ shall mean All India Football Federation (AIFF).

‘Bid’ shall mean the Eligibility Proposal and Financial Proposal collectively submitted by a
bidder in response to the Request for Proposal (RFP)

‘Board’ means the Executive Committee of the AIFF.

‘Chartered Account’ shall mean and include such person(s) defined and eligible under the
applicable Chartered Accountants Act 1949.

‘Company’ shall have the meaning ascribed to it in the Companies Act 2013.

‘Concessionaire’ shall mean the Entity selected to develop, operate and maintain various
facilities at the project site

‘Letter of Intimation & Demand or ‘LolD’ is as defined & explained in this RFP.
‘Partnership Firm’ shall have the meaning ascribed to it in the Partnership Act 1932.

‘Performance Security” is as defined & explained in this RFP

‘RFP’ shall mean Request for Proposal.

‘Schedule of Payment’ is as defined & explained in this RFP.

‘Subsequent Instalments’ is as defined & explained in this RFP.



NOTICE INVITING e-TENDER (NIT)

Authority invites online percentage rate /item rate tender as per schedule as under:

Tendering Document No. 001/2023

Name of the Work TENDER FOR SELECTION OF CONSULTANT CUM
TRANSACTION  ADVISOR TO  APPOINT A
CONCESSIONAIRE FOR DEVELOPMENT/

REDEVELOPMENT OF VARIOUS FACILITIES AT ALL INDIA
FOOTBALL FEDERATION’S NATIONAL CENTRE OF
EXCELLENCE IN FOOTBALL AT RAJARHAT, KOLKATA

Period of Engagement

180 days from issuance of work order

Earnest Money Deposit

Rs. 2 lakhs

Non-refundable Tender Processing Fee

Rs. 10,000/~ (Rupees Ten Thousand Only)

Document Download / Sale Start Date

9 January 2023

documents as per RFP
submitted. (With all technical
credentials)

shall be

Period during which hard copy of the:

Within 24 January 2023

Bid Submission Closing Date

24 January 2023

Bid Opening Date

28 January 2023

Date & Time of Opening of Financial
Tender

Will be intimated later to successful Bidder

Validity of offer

180 days from the date of Submission of price bid

Pre-Tender Meeting & Venue

:| To be notified by the Authority

UV/ Consortium

JV/ Consortiums are allowed.

The Bidder if required may submit queries in writing on E-mail Id. ncetender.pmc@the

aiff.com
Before the pre-bid meeting.




DISCLAIMER

The information contained in this Request for Proposal (“RFP”) document or subsequently
provided to Applicants, whether verbally or documentary or any other form by or on behalf
of or any of its employees or advisers on the terms and conditions set out in this RFP and such
other terms and conditions subject to which such information is provided.

This RFP is not an agreement and is neither an offer nor invitation by the Authority to the
prospective Applicants or any other person. The purpose of this RFP is to provide interested
parties with information that may be useful to them in the formulation of their Proposals
pursuant to this RFP.

Assumptions, assessments, and statements do not purport to contain all the information that
each Applicant may require and also may not be complete, accurate, adequate or correct.
Each Applicant should, therefore, conduct its own investigations and analysis and should
check the accuracy, adequacy, correctness, reliability and completeness of the assumptions,
assessments and information contained in this RFP and obtain independent advice from
appropriate sources. The Authority accepts no responsibility for the accuracy or otherwise for
any information, interpretation or opinion of law expressed herein.

The Authority and its employees make no representation or warranty and shall have no
liability to any person including any Applicant under any law, statute, rules or regulations or
tort, principles of restitution or unjust enrichment or otherwise for any loss, damages, cost or
expenses which may arise from or be incurred or suffered on account of anything contained
in this RFP or otherwise. The Authority may in its absolute discretion, but without being under

any obligation to do so, update, amend or supplement the information, assessment or
assumption contained in this RFP.

(Dr. Shaji S. Prabhakaran)

Secretary-General

All India Football Federation (AIFF)
Date: 9" January, 2023
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SECTION - 1: INTRODUCTION
1.1 Background & Objectives

The All India Football Federation, a society established under the Act of Parliament, having its
Office at Football House, Sector 19, Dwarka, New Delhi 110075 (hereinafter referred as “the
Authority”), intends to undertake the development / redevelopment of annex building and other
assets and to onboard a Concessionaire to develop, operate and maintain the All India Football
Federation’s National Centre of Excellence in Football at Rajarhat, Kolkata.

All India Football Federation’s National Centre of Excellence is planning to upgrade, renovate and build
(as the case may be) annex building containing halls of residence, canteen facilities, swimming pools,
gymnasium, ancillary recreational facilities, additional match pitches, upgradation of existing structure
with electronic installation, furniture installation, plumbing installation, structural repairs,
waterproofing and common area development works in all India football federation’s national centre of
excellence in football at Rajarhat, Kolkata from reputed party through “DBFOT” Model, hence a
consultant of repute is required to undertake the onboarding process.

In this context, the Authority intends to hire the services of Consultant Cum Transaction Advisor
to undertake revenue estimation of various components, preparation of DFR & undertaking Bid
Process Management for onboarding a Concessionaire to develop, operate and maintain the
project, the detailed scope of work is mentioned in the subsequent para. The consultant shall be

also be required to monitor the redevelopment/refurbishment work undertaken by the
Concessionaire.

1.2 Request for Proposal (RFP)

Authority invites proposals (Single Stage, Two Packet Bid System) from experienced
consultants for Appointment of Consultant and Submission of Bids. Apart from Online
submission through email to ncetender.pme@the-aiff.com, the Sealed Bids also have to be
submitted along with all the details as mentioned in the RFP Document to:

The Secretary-General,
All India Football Federation (AIFF),
Football House, Sector 19,
Dwarka, New Delhi— 110075
Telephone —011-25308200
Designated Email - ncetender. pmec@the-aiff.com




1.3 Brief Description of the Selection Process for the Consultant

The Bid comprising of Technical Proposal and Financial Proposal is to be submitted in two
separate sealed envelopes. Evaluation of the Technical Proposal shall be carried out in first
stage. The Bidders shall have to give a presentation on their understanding of the project and
methodology of work. Based on its outcome technical evaluation will be completed and a list
of qualified applicants shall be prepared. In next stage financial evaluation of the qualified
applicants will be carried out. The bid evaluation will be done on the Quality cum Cost Based
(QCBS) evaluation. The detailed process is explained in the following sections. The details of
the RFP documents are as follows:

A.

The Applicants are invited to submit Proposals, as specified in the RFP, for theservices
required for the Assignment. The term “Applicant” refers to a single entity to execute
the assignment. The Advisory Firms shall carry out the services in accordance with the
Terms of Reference of this RFP {the “TOR”).

Applicants should familiarize themselves with local conditions and take them into
account in preparing their Proposals.

The Authority shall timely provide, the inputs and facilities required to carry out the
services. Relevant project data shall be provided and reports related to the
Assignment available with the Authority. However, for avoidance of any doubt, it is
hereby clarified that the aforesaid data/ information provided under the RFP or to be
provided later, is only indicative and solely for the purposes of rendering assistance to
the Applicants. The Applicants are hereby advised to use their own due diligence (to
their complete satisfaction) before placing reliance on any such data/information
furnished or to be provided later by the Authority and/ or any of his advisors.

Applicants shall have to bear all costs associated with the preparation and submission
of their proposals, and their participation in the RFP process, including presentation
postage, delivery fees, expenses associated with any demonstrations or presentations

which may be required by Authority or any other costs incurred in connection with or
relating to its Proposal.

Proposal shall be valid for a period of not less than 180 (one hundred and eighty) days
from the Proposal Due Date (the “PDD").

Number of Proposals: No Applicant or its Associate shall submit more than one
Application / Proposal / Bid for the Consultancy.



G.

iii.

The selected agency/ firm or Architect or consultant shall be required to execute an
agreement on non-judicial stamp with required stamp duty (Rs. 200/-) in the
prescribed format. The stamp duty will be borne by the empaneled agency.

Compliance to the guidelines of Central Vigilance Commission (CVC) and other
statutory authority (ies) will have to be ensured by the agency/ consultant.

Right to reject any or all Proposals: Notwithstanding anything contained in this RFP,
the Authority reserves the right to accept or reject any Proposal and to annul the
Selection Process and reject all Proposals, at any time without any liability or any
obligation for such acceptance, rejection or annulment, and without assigning any

reasons thereof without prejudice to the generality of above, the Authority reserves
the right to reject any proposal if:

at any time, a material misrepresentation is made or discovered, or
the Applicant does not provide, within the time specified by the Authority, the
supplemental information sought by the Authority for evaluation of the Proposal.

Such misrepresentation/ improper response by the Applicant may lead to the
disqualification of the Applicant.

1.4 ACKNOWLEDGEMENT BY APPLICANT

It shall be deemed that by submitting the Proposal, the Applicant has:

a)
b)

c)

d)

Made a proposal after complete and careful examination of the RFP.

Accepted the risk of inadequacy, error or mistake in the information provided in the
RFP or furnished by or on behalf of the Authority

Satisfied himself about all matters, things and information, including matters herein

above, necessary and required for submitting an informed Application and
performance of all of its obligations there under

Agreed to be bound by the undertaking provided by it under and in term hereof.

1.5 RFP PROCESSING FEE

The RFP submissions shall be accompanied by for non-refundable processing fee of INR
10,000/- (Rupees Ten Thousand Only), only through Demand Draft, towards processing fee

(non-refundable). Proposals unaccompanied with the aforesaid RFP Processing Fee shall be
liable to be rejected by the Authority.



The Bidder shall deposit a refundable BID Security (EMD) of Rs. 2 lakhs only in accordance
with the provisions of this RFP. The Bidder has to provide the BID Security (EMD) through
Demand Draft of the herein above mentioned amount a copy of which shall be emailed
to ncetender.pmc@the-aiff.com at the herein prescribed format and hardcopy submitted in
the herein prescribed format to the Authority’s headquarters.

The BID shall be rejected if it is not accompanied by the BID Security. The BID Security shall
be refundable not later than 180 (one hundred and eighty) days from the BID Due Date except
in the case of the Selected Bidder whose BID Security shall be retained till it has provided a
Performance Security under the Agreement.



SECTION - 2: INSTRUCTIONS TO APPLICANTS

2.1 SUBMISSION OF PROPOSAL

The Applicant shall submit its Proposal in the form and manner specified in this Section of the
RFP. The Technical Proposal and Financial proposal shall be submitted in the prescribed Form
at Appendix - | and Appendix - Il respectively.

22 VISITTO AUTHORITY AND VERIFICATION OF INFORMATION

Applicants are encouraged to submit their Proposals after visiting the office of the Authority,
if necessary, and ascertaining for themselves the availability of documents and other data

with the authority, applicable Laws and regulations or any other matter considered relevant
by them.

23  AMENDMENT OF RFP

At any time prior to the deadline for submission of Proposal, the Authority may, for any
reason, whether at its own initiative or in response to clarifications requested by an Applicant,
modify the RFP document by issuance of Addendum / Amendment, by conveying the same to

the applicants by fax or e-mail or by posting on the website and the amendments will be
binding on all applications.

24  RIGHT TO REJECT ANY OR ALL PROPOSALS

The Authority reserves the right to accept or reject any Proposal and to annul the Selection
Process at any time without any liability or any obligation for such acceptance, rejection or
annulment, and without assigning any reasons thereof.

If such disqualification / rejection occurs after the Proposals have been opened and the
Selected Bidder Applicant gets disqualified / rejected, then the Authority reserves the right to
cancel the bidding process or take any other measure as may be deemed fit in the sole
discretion of the Authority.

2.5 PREPARATION AND SUBMISSION OF PROPOSAL

a. The Proposal and its copy shall be signed by the authorized signatory of the applicant
who shall initial each page. In case of printed and published Documents, only the cover
shall be initialed. All the alterations shall be signed by the person(s) signing the

10



Proposal. The authorized representative must properly sign the Proposal.
Authorization of such authorized signatory of the applicant shall also be furnished
along with such proposal.

b. Applicant should note that except as specifically provided in this RFP, no
supplementary material will be entertained by the Authority, and the evaluation will

be carried out only on the basis of Documents received by the closing time of bid
submission, unless the same has been expressly sought for by the Authority.

C. Advisory Firms are requested to submit their Proposal in English language. The
Authority will evaluate only those Proposals that are received in the specified forms
and complete in all respects.

d. In preparing their Proposal, Advisory Firms are expected to thoroughly examine the
RFP Document. Material deficiencies in providing the information requested may
result in rejection of a Proposal.

e. Applicants should note the Proposal Due Date, as specified in RFP, for submission of
Proposals. Except as specifically provided in this RFP, no supplementary material will
be entertained by the Authority, and that evaluation will be carried out only on the
basis of Documents received by the closing time of Proposal Due Date. For the
avoidance of doubt, the Authority reserves the right to seek clarifications in case the
proposal isnon-responsive on any aspects.

f. The Technical Proposal should provide the information using the attached Standard
Forms as per “Annexure 1”.

g. Only those Projects / Assignments which are 100% complete shall be considered for
evaluation.

h. The Advisory Firms may be subjected to local taxes (income taxes on non-resident
foreign personnel, duties, fees, levies etc.) on amounts payable by the Authority
except GST that shall be paid extra. Advisory Firms must do their due diligence about
the tax implications and Authority will not be liable for any incident.

i.  While submitting the Proposal, the Applicant shall in particular, ensure that :

e All forms are submitted in the prescribed formats and signed by the prescribed
signatories.

e The authorization certificates in form of completion certificate or CA certificates.

e CVsof all Key Personngl have been included.

e Key Personnel have been proposed for the assignment.

e The CVs have been signed and dated, by the authorized signatory.

e The technical proposal shall not include any financial information relating to the
Financial Proposal.

2.6 FINANCIAL PROPOSAL
a. Applicants shall submit the financial proposal online in given format.

11



b. In the event of any difference between the arithmetic total and the total shown in
the Financial Proposal, the lower of the two shall prevail.

c. While submitting the Financial Proposal, the Applicant shall ensure the following:

e All the costs associated with the assignment shall be included in the financial
Proposal, excluding GST that shall be paid extra.

e These shall normally cover remuneration for all the Personnel, accommodation,
boarding & lodging, journey expenses including equipment, printing of
documents, internal transport etc.

e The total amount indicated in the Financial Proposal shall be without any condition
attached or subject to any assumption and shall be final and binding. Incase any
assumption or condition is indicated in the Financial Proposal, it shall beconsidered
non- responsive and liable to be rejected.

e The rate quoted shall be throughout the period of performance of the assignment
up to and including discharge of all obligations of the Advisor under the
agreement.

d. All payments shall be subject to deduction of taxes at source as per Applicable Laws.
e. The Proposal shall be valid for six months from the date of submission of bid.

27  MANNER OF SUBMISSION OF PROPOSAL

a. The intending applicant must read the terms and conditions of the RFP
document carefully. He should only submit his tender if he considers himself
eligible and he is in possession of all the documents required.

b. Information and Instructions for Tenderers posted on Website(s) shall form
part of tender Document.

c. The Tender Document as uploaded can be viewed and downloaded free of cost
by anyone including intending tenderer, but the tender can only be submitted
after uploading the mandatory scanned documents on the designated email
id.

d. The Bidder shall submit the Technical BID & Financial Bid online through email
at ncetender.pme@the-aiff.com in comprising of the following documents
along with supporting documentls as appropriate:

2.8  CHECKLIST FOR ONLINE SUBMISSION: ENVELOPE (A, B AND C)

Envelope-A will contain: (Hardcopy and online submission is necessary)
a. Proof of payment through Demand Draft towards cost of tender
document/Acknowledgement towards cost of tender processing fee
submission as sent to the email id: ncetender.pmc@the-aiff.com.
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b. Proof of payment through Demand Draft for EMD as sent to the email id

: ncetender.pmc@the-aiff.com.

Envelope-B will contain: (Hardcopy and online submission is necessary)

a.

Scanned copy of all approved/authenticated documents as per Para
“Conditions of Eligibility of Applicants” of this RFP.

Letter of Acceptance of tender conditions as per format enclosed.
Relevant Documents of Key personnel.

d. Any other documents as asked in RFP document.

Envelope-C will contain: (Only online submission is necessary)

a.

The Financial Bids shall be emailed only strictly in the prescribed format.

If the applicant offers any condition or conditional rebate, their tender shall
summarily be rejected.

The applicants are required to quote strictly as per terms and conditions,
specifications, standards given in the RFP documents and not to stipulate any
deviations.

Applicant can email the documents in PDF format only
to ncetender.pmc@the-aiff.com.

If the advisor is found ineligible after opening of tenders, his tender shall
become invalid and cost of RFP document and processing fee shall not be
refunded.

If any discrepancy is noticed between the documents as uploaded at the time
of submission of RFP and hard copies as submitted physically by the applicant,

the RFP shall become invalid and cost of RFP document and processing fee shall
not be refunded.

29  REFUNDED MODIFICATION / SUBSTITUTION / WITHDRAWAL OF PROPOSALS

a.

b.

The Applicant cannot modify, substitute and can only withdraw its Proposal
after submission, provided that written notice of the withdrawal is received by
the Authority prior to last date for submission of bid. No Proposal shall be
withdrawn by the Applicant on or after the last date for submission of bid.
The withdrawal notice shall be prepared, sealed, marked, and delivered with
the envelopes being additionally marked “WITHDRAWAL”, as appropriate.

13



2.10 Limitation of Lability

Consultant’s total liabilities for any claim or recovery in respect of any cost, expenses,
loss or damage of an indirect or direct or consequential nature under this Contract
shall be limited to total value of the Contract paid to the consultant.

2.11 EVALUATION PROCESS

a. The Authority shall open the Proposal as per the date mentioned in the NIT
section. The Envelops marked “Technical Proposal” shall be opened first. The
envelopes marked “Financial Proposal” shall be opened for the Technically
Qualified bidders at a date, which will be notified subsequently. Proposal for
which notice of withdrawal has been submitted shall be not opened.

b. As part of the evaluation, the Pre-Qualification Proposal submission shall be
checked to evaluate whether the Applicant meets the prescribed Minimum
Qualification Criteria. Subsequently the Technical Proposal submission, for
Applicants who meet the Minimum Qualification Criteria (the “Shortlisted
Applicants”), shall be checked for responsiveness in accordance with the
requirements of the RFP and only those Proposals which are found to be
responsive would be further evaluated in accordance with the criteria set out
in this RFP document.

c. TheAuthority reserves the right to reject any Proposal which is non- responsive
and no request for alteration, modification, substitution or withdrawal shall be
entertained by the Authority in respect of such Proposals.

d. The Authority shall subsequently examine and evaluate Proposals in
accordance with the Selection Process.

e. Based on the proposals submitted a presentation has to be given by the
bidders wherein the bidders are required to present their capacity of handling
the project and also need to present the understanding on the scope of work
along with the methodology of work.

f. Apresentation to be made by the bidders regarding.
e Company profile

e Similar assignments executed
e Understanding of the project.

14



e Approach and methodology to carry out this assignment.

Any information contained in the Proposal shall not in any way be construed
as binding on the Authority, its agents, successors or assigns, but shall be

binding against the Applicants if the assignment is subsequently awarded to
it.

It shall be deemed that by submitting the Proposal, the Applicant agrees and
releases the Authority, its employees, agents and advisers, irrevocably,
unconditionally, fully and finally from any and all liability for claims, losses,
damages, costs, expenses or liabilities in any way related to or arising from the
exercise of any rights and/or performance of any obligations hereunder,
pursuant hereto and/or in connection herewith and waives any and all rights
and/ or claims it may have in this respect, whether actual or contingent,
whether present or future.

Bids shall be ranked based on 80% weightage to Technical Bid and 20%
weightage to the Financial Bid.

Technical Bids shall be evaluated based on total score of 100. The Evaluation
and score shall be based on competency of Firm/ Consortium, financial
credentials, quality of manpower commitment, and a presentation on the

Approach and Methodology. Score above 80 out of 100 shall only be qualified
technically.

Financial bids shall be opened for financial ranking, only for bidders qualifying
technically.

The “Evaluation Committee” appointed by the AIFF will carry out the technical
evaluation of Proposals on the basis of the following evaluation criteria and
points system.

Technical evaluation

Based on the submitted technical proposal, relevance of credentials and understanding of this
assignment — each Bidder shall be assigned a technical score out of 100. This maximum score
of 100 itself if divided into two Sections, with Section A carrying 80 marks and Section B
carrying 20 marks. Only those bidders who score a minimum total of 80 marks out of 100

15



(comprising of both Section A and Section B) in the technical evaluation shall be considered
for further financial evaluation.

2,13 PROPOSED TEAM

S. No. Key
Personnel

Responsibilities

PPP Expert
1. | (the "Team
Leader")

® Lead, co-ordinate and supervise the multi-disciplinary team on the |
project

= Lead the evaluation/ review of the technical and financialproposals
of bidders including the Contracting Strategy, Financial Model,
O&M Plan, and Project Implementation plan.

= | ead the development of various deliverables and ensure smooth
implementation of the internal quality assurance mechanism and
be ultimately responsible for quality output.

Financial
Expert

* Responsible for project level financial analysis post undertaking
assessment of cost level inputs and revenue inputs from the
project

Architect

The Architect will be responsible for architectural and master
planning consultancy as per TOR true to the applicable local DCR
norms and bye laws.

Architect will be responsible for interacting with local/ district/ state
civic, registration and revenue authority for extracting any required
information and documents.

Architect shall be responsible for interacting with AIFF officials as and

when required and during architectural presentation

16
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Eligible Assignment:

1. For the purpose of satisfying the conditions for eligibility and for evaluating the
proposals under RFP, advisory/consultancy assignments granted by the government,
multilateral agencies, statutory authority, public sector entity or private sector entity
in respect of preparation of feasibility studies/transaction/bid documents and/or as
Advisor in relation to the bidding process, as the case may be, for the following projects

shall be deemed as eligible assignments in respect of following projects shall be eligible
assignments:

i.  Aninfrastructure project undertaken through Public Private Partnership (PPP)
or other forms of private participation and having an estimated capital cost
(excluding land) of at least Rs. 20 crores (Rupees twenty crores) in case of a
project in India (the “PPP Projects”);

2.14 Financial Evaluation

a. The financial proposal of only technically qualified bidders would be opened
for further consideration.

b. The Financial proposal will be evaluated on the consultancy fees which will be
paid to the advisor.

c. The detailed contents of each of the technically qualified bidder’s Financial
Proposal will be subsequently reviewed by the Authority. During the
examination of Financial Proposals, the Authority’s staff and any others
involved in the evaluation process will not be permitted to seek clarification or
additional information from any Bidder who has submitted a Financial
Proposal.

d. Financial Proposals will be reviewed to ensure that the figures provided
therein are consistent with the details of the corresponding Technical
Proposal.

e. Financial Proposals will be checked for computational errors, and prices will be

corrected and adjusted as necessary. The total price for each Financial
Proposal will be determined.

2.15 Combined and Final Evaluation

Proposals will finally be ranked according to their combined technical (ST) and financial (TFS)
scores as follows:
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CS = [(ST x Tw) + (TFS x Fw)]

Where CS is the combined score, ST is Technical score, TFS is the total financial score and Tw
and Fw are weights assigned to Technical Proposal and Financial Proposal, which shall be
0.80 and 0.20 respectively. The Selected Applicant shall be the first ranked bidder (havingthe
highest combined score). While the Selected Applicant shall be in terms of the above mentioned

method, the Authority shall pay the fees in terms of the financial quote submitted by such
Selected Applicant.

2.16 CLARIFICATIONS

To facilitate evaluation of Proposals, the Authority may, at its sole discretion, seek clarification
/ additional information from any Applicant regarding its Proposal. Such clarification (s) shall
be provided in writing within the time specified by the Authority for this purpose failing its
Proposal shall be liable to be rejected. In case the Proposal is not rejected,the Authority may
proceed to evaluate the Proposal by constructing the particulars requiring clarification to
the best of its understanding, and the Applicant shall be barredfrom subsequently
guestioning such interpretation of the Authority.

2.17 APPOINTMENT OF ADVISER

a) AWARD OF WORK: After selection, a Letter of Award (the “LOA”) shall be issued in
duplicate, by the Authority to the Selected Bidder and the Selected Bidder shall, within
7 (seven) days of the receipt of LOA, sign and return the duplicate copy of the LOA in
acknowledgement thereof. In the event the duplicate copy of the LOA duly signed by
the Selected Applicant is not received by the stipulated date, the Authority may, unless
it consents to extension of time submission thereof, cancel the LOA Within 10 days of
receipt of signed LOA, the Authority shall notify the Selected Bidder of a date whence,
the Selected Bidder shall come down to the Authority’s headquarters to execute the
Articles of Agreement. Within 3 days of the execution of such Articles of Agreement in
terms of this instant RFP, the Authority shall issue the work order in favour of the
Selected Bidder.

b) COMMENCEMENT OF ASSIGNMENT: The Selected Bidder (henceforth termed as
“Ndvisor”) shall commence the work as per the Terms of Reference within 10 days of
the receipt of the work order. If the Selected Bidder fails to either acknowledge the
LOA or fails to execute the Articles of Agreement or commence the assignment as
specified herein above, the Authority may consider cancelling the tender allotment.
In such an event, the LOA or even the Articles of Agreement as the case may shall
stand cancelled / terminated. Once the Articles of Agreement is signed, the detailed
work order will be issued to the Selected Bidder.
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c) DURATION OF ASSIGNMENT: The duration of the project shall be of 180 days post
date of issue of work order, that may be extend further for such tenure as the
Authority may deem fit based on the performance.

2.18 PAYMENT SCHEDULE
The payment terms for the purpose of this RFP are as mentioned below:

(1) Preparation and implementation of Strategic Plan and Financial Business Plan along with
Concept Plan and Master Plan: Lump sum fees as quoted by bidder as part of its financial
submission in this instant tender which shall be paid by the Authority.

Preparation and Implementation of Strategic Plan and Financial Business Plan along with
Concept Plan and Master Plan
Sl. | Deliverable / Milestones Payments
1] Submission of Inception report 5%
2| Submission of Baseline Report/Feasibility 5%
report
3| Bid Process Management -
Preparation and Submission of draft bid 10%
documents
Release of the RFP 10%
Submission of Bid Evaluation Report 10%
Signing of Agreement with developer/ O&M 36%
Concessionaire
4| 1% per month for duration of Project 24%
Monitoring Period (24 months), incase Project
is completed before 24 months balance
payment to be made immediately

The bidder has to be double sure about the payment terms for the services rendered by
themselves, Authority shall not be liable to make any payment in excess of such financial
quote submitted by the Selected bidder/Applicant.
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The Authority, in its sole discretion and without incurring any obligation or liability, reserves

the right, at any time to:

a. Suspend and / or cancel the Selection Process and / or amend and / or supplement the
Selection Process or modify the dates or other terms of conditions relating thereto.

b. Consult with any Applicant in order to receive clarification or further information. Retain
any information and / or evidence submitted to the Authority by, on behalf of and / or in
relation to any Applicant; and / or

c. Independently verify, disqualify, reject and / or accept any and all submissions or other
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information and/or evidence submitted by or on behalf of any Applicant.

d. Itshall be deemed that by submitting the Proposal, the Applicant agrees and releases the
Authority, its employees, agents and advisers, irrevocably, unconditionally, fully and
finally from any and all liability for claims, losses, damages, costs, expenses or liabilities
in any way related to or arising from the exercise of any rights and / or performance of
any obligations hereunder, pursuant hereto, and / or in connection herewith and waives
any and all rights and / or claims it may have in this respect, whether actual or contingent,
whether present or future.

e. All documents and other information supplied by the Authority or submitted by an
Applicant shall remain or become, as the case may be, the property of the Authority. The
Authority will not return any submissions made hereunder. Applicants are required to
treat all such documents and information as strictly confidential.

2.20 TERMINATION OF AGREEMENT

a) The agreement herein may be terminated If any winding up or corporate insolvency or liquidation
proceedings are contemplated or initiated against the Consultants. Further, the Authority shall be entitled
to terminate the agreement and entrust the work to any other Consultant in case (as mentioned below).

b) If the Consultants shall close their business or die or become incapacitated from acting as such
Consultants, then the Agreement shall stand terminated.

¢) Incase

(i) the Consultants fail to adhere to the time schedule stipulated in the Para-F herein or the extended
time which may be granted by the Authority in his sole discretion, or

(i) there is any change in the constitution of the Consultants' company or firm for any reason

whatsoever, the Authority shall be entitled to terminate this Agreement, after due notice, and entrust the
work to some other Consultants.

d) In case of termination under sub-clause (a) or (b) or (c), the Authority may make use of all or any
drawings, estimates, measurements or other documents prepared by the Consultants, after a reasonable
payment up to the stage of work done for the services of the Consultants for preparation of the same in
full as provided herein, provided always that all the sanctions and approved plans/ designs and other
drawings shall remain the property of the Authority and the same shall be surrendered by the Consultants
to the Authority within ten days from the date of such termination, without demur.

2.24 TRANSFER OF INTERESTS

The Consultants shall not assign, sublet or transfer their interest in this Agreement, without the written
consent of the Authority.

2.25 ARTICLES OF AGREEMENT

The Consultant has to sign the agreement as per attached “Article of Agreement”. This agreement shall be
24



executed in duplicate and the Authority shall retaln the original and the Consultants shall retain the

duplicate. The Consultant shall bear the Stamp Duty on the original as well as the duplicate of this
Agreement.

ARTICLES OF AGREEMENT

ARTICLES OF AGREEMENT made this day of
BETWEEN

ALLINDIA FOOTBALL FEDERATION (AIFF) (hereinafter called “the Authority”) and having its Head Office at
Football House, Sector 19 Dwarka, New Delhi — 110075 of the ONE PART;

AND

M/s
(herein after called "the Consultant") having its office at
of the SECOND PART;

WHEREAS the Authority is desirous of getting executed “

TENDER FOR SELECTION OF CONSULTANT CUM TRANSACTION ADVISOR TO APPOINT A
CONCESSIONAIRE FOR DEVELOPMENT/ REDEVELOPMENT OF VARIOUS FACILITIES AT ALL INDIA
FOOTBALL FEDERATION’S NATIONAL CENTRE OF EXCELLENCE IN FOOTBALL AT RAJARHAT,
KOLKATA

" and has caused the terms and conditions of the contract showing and describing the work to be
done to be prepared by or under the direction of the Authority.

AND WHEREAS the said terms and conditions have been signed by or on behalf of the partieshereto.

AND WHEREAS the Consultant has agreed to offer his/her services upon and subject to the conditions set
forth in the Scope of Work, Scale of Fees, Mode of payment, Terms and Conditions and Work Order of
Contract (all of which are collectively hereinafter referred to as “the said Conditions”) the work shown upon
the said Terms and conditions at the respective rates therein set forth amounting the sum as therein arrived

or such other sum as shall become payable there under (hereinafter referred to as “the said contract
amount”).

NOW IT IS HEREBY AGREED AS FOLLOWS :-

1. In consideration hereinafter mentioned, the Consultant will upon and subject to the
cundilions annexed, carry out and complete the works shown In the contract, described by or referred
to Scope of Works and in the said conditions.

2. The Authority shall pay the Consultant the said fee / amount or such sum as shall become
payable at the times and in the manner specified in the said conditions of the RFP.

3. The said Conditions and Appendix thereto and the documents attached hereto shall be read
and construed as forming part of this Agreement and the parties heretoshall be respectively abide by,
submit themselves to the said Conditions and the correspondence and perform the agreements on
their part respectively in the said conditions and the documents contained herein.
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4. This Agreement and documents mentioned herein shall form the basis of this contract.

5. The Consultant shall afford every reasonable facility for execution of the said work.

6. Time shall be considered as the essence of this contract, and the Consultant hereby agrees to
complete the entire work within the time period prescribed in the Time schedule reckoned from the
date of issue of work order subject nevertheless tothe provision for extension of time.

7. All disputes arising out of or in any way connected with this agreement shall be deemed to
have arisen at New Delhi and only Courts in New Delhi shall have the jurisdiction to determine the same
to the exclusion of all other courts.

8. That the several parts of this contract have been read by the Consultant and fully understood
by the Consultant.

IN WITNESS WHEREOF, THE PARTIES HERETO HAVE CAUSED THIS AGREEMENT TO BE DULY EXECUTED AND

DELIVERED BY THEIR DULY AUTHORISED REPRESENTATIVES AS OF THE DAY AND YEAR HEREINABOVE
WRITTEN

AIFF Consultant
Signature 1 Signature 1
Name Name
Designation Designation
Place New Delhi Place

Date Date

2.26 ARBITRATION

If any dispute, difference or question shall at any time arise belween the parlies concerning anything or as
to the rights, liabilities and dutics of the partics under this Agreement, the decision of the Authority is
final and binding except in respect of matters for which it is provided hereunder that the same shall be
referred to arbitration and a final decision after giving at least 30 days' notice in writing to the other
(hereinafter referred to as the "Notice for Arbitration") clearly setting out the items of dispute to a sole
arbitrator who shall be appointed as hereinafter provided. For the purpose of appointing the sole
arbitrator referred to above, the Authority shall send to the Consultant within thirty days of the Notice of
Arbitration" a panel of three names of persons who shall be presently unconnected with the organisation
of the Authority or the Consultant.
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The Consultant shall on receipt of the names as aforesaid select any one of the persons so named to be
appointed as the Sole Arbitrator and communicate his name to the Authority within 15 days of receipt of
the names. The Authority shall thereupon without any delay appoint the said person as the Sole
Arbitrator. If the Consultant fails to communicate such selection as provided above within the period

specified, the Authority shall make the selection and appoint the sole arbitrator from the panel notified
to the Consultants.

If the Authority fails to send to the Consultants the panel of three names as aforesaid within the period
specified, the Consultant shall send to the Authority a panel of three names of persons who shall be
unconnected with either party. The Authority shall on receipt of the names as aforesaid, select any one
of the persons and appoint him as the sole arbitrator. If the Authority fails to select the person and appoint
him as the Sole Arbitrator within 30 daysof receipt of the panel and inform the Consultant accordingly, the
Consultant shall beentitled to appoint one of the persons from the panel as sole arbitrator and
communicate his name to the Authority.

If the Arbitrator so appointed is unable or unwilling to act or refuses his appointment or vacates his office
due to any reason whatsoever another sole arbitrator shall be appointedas aforesaid.

The arbitration shall be governed by the Arbitration & Conciliation Act, 1996 as in force fromtime to time
or any Ordinance or Legislation that may be made in lieu thereof. The award ofthe Arbitration shall be
binding and final on the parties. It is hereby agreed that in all disputes referred to the Arbitration, the
Arbitrator shall give a separate award in respect of each dispute or difference in accordance with the terms
of reference and the award shall bea reasoned award.

The fees, if any, of the arbitrator shall, if required to be paid before the award is made and published, be
paid in equal proportion by each of the parties. The cost of the arbitration including the fees, if any, of the
arbitrator shall be directed to be borne and paid by such party or parties to the dispute in such manner or
proportion as may be directed by the arbitrator in the award.

The Authority and the Consultant also hereby agree that the arbitration under this clause shall be a

condition precedent to any right of action under the contract with regard to the matters hereby expressly
agreed to be so referred to arbitration.
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SECTION - 3: DOCUMENTS

Following documents and formats are to be submitted as part of the proposal. The forms

and formats are to be duly filled as required.

3.1DOCUMENTS FOR TECHNICAL PROPOSAL (APPENDIX 1)
The Proposal includes the following documents:

Form 1: Letter of Proposal

Form 2: Particular of Key Personnel to deployed for the Assighment.

Form 3: Curriculum Vitae (CV) of Key Personnel

Form 4: Assignments of Key Personnel

3.2 DOCUMENTS FOR FINANCIAL PROPOSAL (APPENDIX 2)

The Financial Proposal includes the following documents:

Form 1: Covering Letter

Form 2: Financial Proposal
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APPENDIX —I: TECHNICAL PROPOSAL FORMS
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FORM - 1: LETTER OF PROPOSAL

(On Applicant’s, letterhead)
(Date and Reference)

To,

The Secretary-General,

All India Football Federation
Football House, Sector 19, Dwarka,
New Delhi-110075

Tel no. -. 011-25308200

Designated Email — ncetender.pmec@the-aiff.com

Sub : Tender For Selection Of Consultant Cum Transaction Advisor to Appoint a
Concessionaire for Development/ Redevelopment of Various Facilities in All India Football
Federation’s National Centre Of Excellence In Football At Rajarhat, Kolkata

Ref : Your tender ID no. 001/2023 dated 09 January 2023

Dear Sir,

With reference to your RFP Documents No. dated , 1 / We, having examined all
relevant documents and understood their content, hereby submit our Proposal for
Selection Of Consultant Cum Transaction Advisor to Appoint a Concessionaire for
Development/ Redevelopment of Various Facilities in All India Football Federation’s
National Centre Of Excellence In Football At Rajarhat, Kolkata. The proposal is
unconditional and unqualified.

1 | / We acknowledge that the Authority will be relying on the information provided in
the Proposal and the documents accompanying the Proposal for selection of the advisor and
we certify that all information provided in the Proposal and in the Appendix is true and correct
and documents accompanying such Proposal are true copies of their respective originals.

2. | / We acknowledge the right of the Authority to reject our application without

assighing any reason or otherwise waive our right to challenge the same on any account
whatsoever.

3. | / We certify that in the last three years, we or any of our Associates have neither
failed to perform any contract as evidenced by imposition of penalty or by an arbitral or
judicial authority or a judicial pronouncement or arbitration award against the Applicant or
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by any PSU nor been expelled from any project or contract by any public authority or have
had any contract terminated by any public authority for breach on our part.

4, | / We declare that :

4.1. 1 / We have not directly or indirectly or through an agent engaged or indulged in any
corrupt practice, fraudulent practice, coercive practice, undesirable practice or restrictive
practice, in respect of any tender or request for proposal issued by or any agreement entered

into with the Authority or any public sector enterprise or any government, centralor State;
and

4.2. | / We hereby certify that we have taken steps to ensure that in conformity with the
provision of the RFP, no person acting for us or on our behalf will engage in any corrupt
practice, fraudulent practice, coercive practice, undesirable practice or restrictive practice.
4.3. 1/ We understand that the Authority may cancel the Selection Process at any time and
that the Authority is neither bound to accept any Proposal nor to select the advisor, without
incurring any liability to the Applicants.

51 | / We agree and understand that the proposal is subject to the provision of the RFP
document. In no case, shall I / We have any claim or right of whatsoever nature, if the
appointment of Adviser is not awarded to me / us or our proposal is not opened or rejected.

6. I / We agree to keep this offer valid for six from the Proposal Due Date specified in the
RFP.
7. In the event of my / our firm being selected as the advisor, | / we agree andundertake

to provide the services of the Advisor in accordance with the provision of the RFPand the
Terms of Reference and that the Advisor shall be responsible for proving the agreed services
himself and not through any other person or Associate.

8. | / We have studied RFP and all other documents carefully. We understand that we

shall have no claim, right or title arising out of any documents or information provided to us
by the Authority or in respect of any matter arising out of or concerning or relating to
Selection Process including the award of the job of Advisor.

9. The Financial Proposal is being submitted in separate cover. This Proposal read with
the Financial Proposal shall constitute the Application which shall be binding on us.

10. I/We have clearly read and understood the terms and conditions of this document &
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| / We agree and undertake to abide by all the terms and conditions of the RFP Document.

11. In witness thereof, | / we submit this Proposal under and in accordance with the terms
of the RFP Document.

Yours faithfully,
For and on behalf of ...............
(Signature, name and designation of the authorised signatory)

(Name and seal of the bidder)
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FORM - 2: PARTICULARS OF KEY PERSONNEL FOR THE ASSIGNMENT

Si. No Name Designation Education Total No of years
experience with

present
employer

1

2

3 —

4

(Signature, name and designation of the authorised signatory)

(Name and seal of the bidder)
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FORM - 3: CURRICULUM VITAE

l. Proposed Position:

2. Name of Personnel:

3. Date of Birth:

4, Nationality:

5. Educational Qualifications:

6. Employment Record: (Starting with present position, list in reverse order
every employment held.)

7. List of projects on which the Personnel has worked.

Name of Project Description of responsibilities

Certification:

1 | am willing to work on the Project and | will be available for entire duration of the
Project assignment as required.

2 |, the undersigned, certify that to the best of my knowledge and belief, this CV correctly
describes my qualifications, my experience and me.

(Signature and name of the Professional Personnel)

Place ....oooeeeeeeveeceieeeae e

(Signature and name of the authorised signatory of the Applicant)

Notes:

1. Use separate form for each Key Personnel and Support Personnel.
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FORM - 4: Assignments of Key Personnel

1. Name of Key Personnel: )

2. Designation of Key Personnel:

3. Name of the Project:

4, Type of Project (Sector PPP/Other
PPP/Sector/Other)

6. Name of Consulting Firm
where employed:

7. Description of  services
performed by the Key
Personnel (including

designation):

10. | Estimated capital cost of the
Project (in Rs crore or USS

million):

11. | start date of the services (month/
year):

12. |Finish date of the services
(month/year):

13. | Brief description of the Project:

Notes:
1. Use separate sheet for each Eligible Assignment.
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FORM - 1: COVERING LETTER

(On Applicant’s letter head)
(Date and Reference)

To,

The Secretary-General

All India Football Federation

Football House, Sector 19, Dwarka,

New Delhi-110075

Tel no. —011-25308200

Designated Email — ncetender.pmc@the-aiff. com

Sub: Selection of Consultant Cum Transaction Advisor to Appoint a Concessionaire for
Development/ Redevelopment of Various Facilities in All India Football Federation’s National
Centre of Excellence in Football at Rajarhat, Kolkata

Ref: Your RFP ID n0.001/2023 dated 9" January 2023

Dear Sir,

I / We, et (Applicant’s name) herewith enclose the Financial
Proposal for selection of my / our firm as Consultant Cum Transaction Advisor to Appoint a
Concessionaire for Development/ Redevelopment of Various Facilities in All India Football
Federation’s National Centre of Excellence in Football at Rajarhat, Kolkata.

| / We agree that this offer shall remain valid for a period of 180 days from the date of
submission of bid or such further period as may be mutually agreed upon.

Yours Sincerely,

(Signature, name and designation of the authorized signatory)

Note: The Financial Proposal is to be submitted strictly as per forms given in the RFP.
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FORM - 2: FINANCIAL PROPOSAL
(On Applicant’s letter head)

| Consultancy Fees Grand Total

Consultancy Fees (including fees, out of pocket expenses,
contingencies, etc.) (Including all other Taxes but excluding GST)

Total Cost in figure (in INR)

Total Cost in words

Note:

1. The commercial figure quoted will be an all-inclusive figure — inclusive of out-of pocket
expenses and all taxes payable. No out-of-pocket expenses will be reimbursed separately.
Should the commercial quote include separate out of pocket expenses or any taxes except
service tax, duties, etc., such a Financial proposal will be treated as an invalid proposal.

2. All taxes quoted will be assumed to be as on 10th day prior to the date of submission of
bid. Any changes in the statutory taxes or levies affected by Central/State/OtherGovernment
bodies after this date will be considered and applied after due authorization.

3. No escalation on any account will be payable on the above amounts.

4. All payments shall be made in Indian Rupees. The Remuneration expenses shall be
inclusive of all taxes

Dated this [day / month / year]
Authorized Signatory (in full and initials):
Name and title of signatory

Duly authorized to sign this Proposal for

and on behalf of [Name of Applicant]
Name of Firm:
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SECTION 4: TERMS OF REFERENCE (TOR)

1. Snapshot of works to be carried out in AIFF’s NCE which need to be incorporated by the
Consultant in the DFR

a. Construction of halls of residence.
b. Construction of mess/canteen/ fooding facilities.
Construction of additional match pitches in terms of the recommendations of AIFF

d. Construction of additional recreational facilities including but not limited to

swimming pools, steam bath, jacuzzi, sauna, library, tennis courts, squash courts,
and such other ancillary facilities.

e. Structural repairs to the buildings as per recommendations of structural audit
report of the buildings already present on site and upgradation of the same by
carrying out installation of electronic equipment for audio visual activities,
furniture and fixtures.

f. Waterproofing of Over Head Water Tanks

g. Crack repairs and waterproofing of external walls of building to resolve seepage
issues in the flats

h. Repairs and painting of compound wall
i. Resurfacing of internal colony bituminous roads
j-  Construction of new security cabin.

k. Construction of additional car parking facilities.

2. Overview

vi.

Consultant acknowledges that the Authority is engaged in the administration of the
sport of Indian football and is hence liable to follow the applicable laws which involve
the Laws of the Game, any other regulations / directives / recommendations as may
be passed or may have already been passed by the FIFA/AFC, any such other
regulations / directives / recommendations passed by the Authority itself and such
other laws as may be applicable to the development of any infrastructure in relation
to the sport of football. That any recommendation made in line with the above by the
Authority shall be mandatorily followed and incorporated by the instant Consultant to
the project plans.

Brief introduction on evolution of the areas around the project location and its
regional context

Profile of the area around the project’s location including demographic
assessments.

Connectivity, linkages and location in the respective region

Review of the applicable development control regulations

Drawing up detailed tender documents for onboarding of the developer to undertake
construction of annex building containing halls of residence, canteen facilities,
swimming pools, gymnasium, ancillary recreational facilities, additional match pitches,
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vii.

viii.

upgradation of existing structure with electronic installation, furniture installation,
plumbing installation, structural repairs, waterproofing and common area
development works with detailed specifications, drawings, schedule of quantities,
time and progress charts and any other material necessary for completing the tender
documents and get the same approved by the Authority. Suitable time schedule to be
added in the tender document shall be worked out mutually for the completion of
the above items.

Consultant to include provision of the following work in DFR which needs to be
completed by the Concessionaire 2D Design with cost estimates for renovation/ re-
modelling of various projects like construction of annex building containing halls of
residence, canteen facilities, swimming pools, gymnasium, ancillary recreational
facilities, additional match pitches, upgradation of existing structure with electronic
installation, furniture installation, plumbing installation, structural repairs,
waterproofing and common area development works in All India Football Federation’s
National Centre of Excellence in Football at rajarhat, Kolkata etc.

This includes detailed surveying and investigations, preparing 2D detailed sketch with
dimensions, 3D walk through animated presentations, according to the requirement
of the Authority, preparing plans with alternative schemes, preparing presentation
wherein the details of the scheme may be explained in detail before the Board or
other Key Personnel of the Authority and any doubt that may arise therefrom may be
clarified and changes, if any, suggested in the proposed design may be incorporated
or deleted as found suitable, to meet the needs of the Authority, so as to enable the
Authority to select the design and the scheme.

The Consultant shall prepare the DFR as per local building byelaws, and the
Concessionaire shall procure all the requisite applicable permits for the development
of the site. The Authority will assist the Concessionaire in obtaining the required
approval / permits, however the Concessionaire shall not be deemed absolved of its
own responsibility and the Authority shall not in any way be liable for the approval /
permits. The Consultant will have the freedom to prepare the DFR of the site for all
the activities permissible under local bye-laws/DCR Norms of HIDCO / NKDA, post
which the same will be approved by the Authority for final submission by the
Concessionaire to get the necessary permits. The Authority without any liability
thereof will provide all assistance required for obtaining permissions / approval, but
the responsibility, risk and cost, time, expenditure if any, required will be entirely on
the part of the selected Concessionaire.

The Consultant to also include in its DFR as a scope for the Concessionaire the need
for studying the structural audit report of the buildings/land layout available with the
Authority. Based on the findings/observations of the audit report, visually inspect the
premises, carry out further studies including NDT tests, if any, required to gather
additional information/understand the structure completely, prepare detailed plan
and estimate for construction of annex building containing halls of residence, canteen
facilities, swimming pools, gymnasium, ancillary recreational facilities, Gardening and
Landscaping works, Internal and external painting works, Improvement and
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strengthening of internal water/ sewage pipeline, drainage works, Lighting design,
LAN cabling, Electrical cabling/circuit and related incidental works, as also planning for
Plan for additional match pitches, upgradation of existing structure with electronic
installation, furniture installation, plumbing installation, structural repairs,
waterproofing and common area development works to be carried out in the
buildings and submit to the Authority for approval.

3. Sector level assessment for the various components. It shall cover following aspects.
i. Presenttrends and pricing for relevant components including their occupancy &

absorption rates, key players, and price points. Assess the revenue potential of the
components finalized at the site

ii. Benchmarking of similar components in the vicinity-:
Best practices for similar developments
Product mix

0]

o)

o Design Specifications and typology of development
o Identification of key USPs

4. Detailed project report study for the identified projects covering following aspects:

i. The consultant shall carry out appraisal of the site with respect to its location area
neighborhood developments and physical infrastructure like water supply, electricity,
sewerage, roads etc.

ii. To ascertain the existing permitted land use of the site, as per Master Plan provision
or as confirmed by revenue/development authorities/local bodies including FAR/FSI
and/or possible Built-up Area on the site setback provision, height restriction if any,
permissible ground coverage as per Master Plan/Zonal Plan of the city/town and the
applicable DCR/byelaws of the Local Development Authorities. This should also
include prevailing rules on obtaining TDR, Premium FAR/FSI etc.

iii. Consultant shall prepare architectural concept plans for the proposed development
and re-development if required keeping in view of occupancy, utility, parks,
community halls, parking, playground etc.

iv. To provide propose FSI/FAR, building coverage, permissible height, green and open
spaces for redevelopment and development areas.

v. Preparation of concept master planning of the area showing zoning of various land
uses and relevant details, development/redevelopment strategy for implementation

5. Prepare an integrated strategy document by combining the strategy maps for each
development to be constructed in a phased manner
a. Expansion/augmentation
b. Upgradation of services/facilities

Financial Viability Assessment:

As the project has to be implemented on the DBFOT mode, it is critical to assess the revenue
potential and the cost implication of the project.

¢ Undertake financial viability assessment to ascertain the financial viability of the




proposed developments, by arriving at the following for the identified project
e Areastatements
e Absorption rates for the proposed development

e Assessment of Return on Investment, Net Present Value, Internal Rate of Return,
including risk and sensitivity analyses

6. Transaction Structuring: Prepare implementation plan for onboarding a developer on
DBFOT for the project including identification of list of stakeholders and agencies and their
respective roles and responsibilities required for the project implementation and shall
cover following aspects:

e The action plan shall be in conformity with State/Central level sports policy
objectives & guidelines

7. Bid Process Strategy, Finalizing Bid Documents & Inviting Bids for onboarding the
developer on DBFOT mode.

¢ Defining the pre-qualification criteria as per the model RFP document
¢ Finalization of Transaction Structure in consultation with the Authority

e Preparation of the Request for Proposal (RFP) document and Lease agreement (in
consultation with the Authority & Legal Consultant) for issuing to the potential
bidders to be executed between the Authority and potential bidder/
contractor/concessionaire

e Assisting Authority in releasing the RFP and advertising to ensure outreach to
identified investors / developers

e Preparing the draft paper advertisement for Notice Inviting Tender(NIT)and
submitting to the Authority, preparing select list/pre- qualification list of the
Concessionaire with the approval of the Authority including making visits to the
Concessionaire’s work site jointly with the Authority’s representatives, if and as
desired/required , inviting tenders for various trades, preparing comparative
statements and submitting assessments and recommendations thereon, arranging
pre-bid meeting of Concessionaire in consultation and jointly with the Authority
and preparing the minutes of pre-bid meeting and submitting to the Authority for
approval, assisting the Authority to conduct negotiation with bidder wherever
necessary and after Authority decision on the tender, preparing contract
documents and getting them executed by the Concessionaire selected by the
Authority after obtaining Authority approval for the contracts.

e Preparing requisite number of copies of the contract documents of the various
trades including all drawings, specifications and other particulars and such further
details and drawings as are necessary, for use of the Authority, the Concessionaire
and the site engineers for the proper execution of the work.

8. Bid Process Management, Evaluation & Successful Closure
* Receive and evaluate the technical bids through a specialized technical panel and
recommend a list of Technically qualified bidders whose Financial proposal can be
opened

¢ Initiating and supporting the process of carrying out negotiations with the




potential investors/ developers.

Coordination & oversight of the legal document preparation to ensure that the
process is carried out appropriately and completed at the earliest.

Assistance in the preparation of sale documents in consultation with legal expert
and final handover / possession of the asset to the investors/ developer

9. Project Monitoring - Undertake site visit with the Authority’s representative to ascertain the

construction progress on site. As part of this activity, the following activities are envisaged
to be undertaken:

10. Review the Project Implementation Schedule / Original Business Plan (as provided by the|
Authority or its representative) and compare key milestone therein with the actual status
on ground and comment on the same — a comparative analysis of following aspects would
be conducted and the observed variances to be reported

Capture a range of relevant photographs of the on-going construction progress
witnessed across the subject sites

Independently assess and record the current construction status of the subject
properties and any other issues observed during the site visit

Basis the same, report the summary of construction status on ground, explaining
the actual work done on site (e.g. extent of excavation done, slabs completed, slabs
casted, etc.)

Comment on the physical and financial progress of the site. The Consultant will
comment in case there is any variation between financial (as provided by the
Authority or its representative) and physical progress.

Consultant will comment on the time and cost over-runs, if any.

actual work completed (as per the Authority or its representative input and as|
visually observed during the site visit) v/s work scheduled to be completed as per
the original business plan

identify the cost estimates as per the original Schedule (in consonance of the actual
work completed) and compare it with the Authority’s or its representative’s input|
on actual cost incurred on site (if available) and provide variance

actual construction timelines (as per Developers input) v/s originally scheduled
construction timeline
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