7. AFC WOMEN'S
@ ASIAN CUP FOOTBALL
- INDIA 2022 FEDERATION

BID REFERENCE NO.: LOC/WAC2022/RFP/001
THE LOCAL ORGANISING COMMITTEE (LOC) FOR
THE AFC WOMEN’S ASIAN CUP INDIA 2022
INVITES PROPOSALS FOR
MANAGEMENT OF COVID 19 TESTING OPERATIONS FOR

THE AFC WOMEN’S ASIAN CUP INDIA 2022

LAST DATE FOR PROPOSAL SUBMISSION:

10™ DECEMBER 2021 BY 11:00 HRS

CRITICAL FACT SHEET
TASK DATE & TIME
LAST DATE OF RECEIVING QUERIES 6™ DECEMBER 2021; 17:00 HRS
LAST DATE OF RESPONSE TO QUERIES 7™ DECEMBER 2021; 17:00 HRS
EVALUATION OF BIDS 13™ DECEMBER 2021
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DISCLAIMER

This Request for Proposal (“RFP”) is being published to enable interested applicants
(“Bidders”) to participate in the Selection Process (as defined later in this document) for a
Testing Agency who is competent and eligible for carrying out RT PCR Tests for the AFC
Women'’s Asian Cup India 2022 (“Tournament”)

The information contained in this RFP or subsequently provided to Bidders, whether verbally
or in documentary or any other form by or on behalf of the Local Organising Committee for
the AFC Women'’s Asian Cup India 2022 (“Authority”) or any of its employees, consultants or
advisers, is provided to Bidders on the terms and conditions set out in this RFP and such
other terms and conditions subject to which such information is or may be provided.

This RFP is not an agreement and is neither an offer nor invitation by the Authority to the
prospective Bidders or any other person. The purpose of this RFP is to provide interested
parties with information that may be useful to them in the formulation of their Bid pursuant
to this RFP. This RFP includes statements, which reflect various assumptions and
assessments arrived at by the Authority in relation to the Services. Such assumptions,
assessments and statements do not purport to contain all the information that each Bidder
may require. This RFP may not be appropriate for all persons, and it is not possible for the
Authority, its employees or consultants or advisers to consider the objectives, expertise and
needs of each party who reads or uses this RFP. The assumptions, assessments, statements
and information contained in this RFP, may not be complete, accurate, adequate or correct.
Each Bidder should, therefore, conduct its own investigations and analysis and should check
the accuracy, adequacy, correctness, reliability and completeness of the assumptions,
assessments and information contained in this RFP and obtain independent advice from
appropriate sources.

Information provided in this RFP to the Bidders is on a wide range of matters, some of which
depends upon interpretation of law. The information given is not an exhaustive account of
statutory requirements and should not be regarded as a complete or authoritative
statement of law. The Authority accepts no responsibility for the accuracy or otherwise for
any interpretation or opinion on the law expressed herein.

The Authority, its employees and advisers make no representation or warranty and shall
have no liability to any person including any Bidder under any law, statute, rules or
regulations or tort, principles of restitution or unjust enrichment or otherwise for any loss,
damages, cost or expense which may arise from or be incurred or suffered on account of
anything contained in this RFP or otherwise, including the accuracy, adequacy, correctness,
reliability or completeness of the RFP and any assessment, assumption, statement or
information contained therein or deemed to form part of this RFP or arising in any way in
this Selection Process.

The Authority also accepts no liability of any nature whether resulting from negligence or
otherwise, howsoever caused, arising from reliance of any Bidder upon the statements
contained in this RFP.
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11.

12.

The Authority may in its absolute discretion, but without being under any obligation to do
so, update, amend or supplement the information, assessment or assumption contained in
this RFP.

The issue of this RFP does not imply that the Authority is bound to select a Bidder or to
appoint the selected Bidder for the Services and the Authority reserves the right to reject all
or any of the Bids without assigning any reasons whatsoever.

The Bidder shall bear all its costs associated with or relating to the preparation and
submission of its Bid including but not limited to preparation, copying, postage, delivery
fees, expenses associated with any demonstrations or presentations which may be required
by the Authority or any other costs incurred in connection with or relating to its Bid. All such
costs and expenses will remain with the Bidder and the Authority shall not be liable in any
manner whatsoever for the same or for any other costs or other expenses incurred by a
Bidder in preparation or submission of the Bid, regardless of the conduct or outcome of the
Selection Process.

It shall not be assumed by any prospective Bidders that there shall be no deviation or change
in any of the information mentioned herein pertaining to requirements or terms of
reference or scope of work. While this document has been prepared in good faith, neither
AIFF nor LOC of the Tournament, nor any of their employees, consultants or officers make
any representation or warranty or shall have any responsibility or liability whatsoever in
respect of any statements or omissions here from. Any liability is accordingly and expressly
disclaimed by AIFF or the LOC of the Tournament and any of their employees, consultants or
officers even if any loss or damage is caused by any act or omission on the part of AIFF or the
LOC of the Tournament or any of their employees, consultants or officers, whether negligent
or otherwise.

By acceptance of this document, the recipient agrees that any information herewith will be
superseded by any subsequent written information on the same subject made available to
the recipient by or on behalf of AIFF or LOC of the Tournament. AIFF and LOC of the
Tournament and any of their respective officers undertake no obligation, among others, to
provide the recipient with access to any additional information or to update this document
or to correct any inaccuracies therein which may become apparent, and they reserve the
right, at any time and without advance notice, to change the procedure for the selection of
or any part of the interest or terminate negotiations or the due diligence process prior to the
signing of any binding agreement.

Accordingly, interested applicants should carry out an independent assessment and analysis
of the requirements of the information, facts and observations contained herein.
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BACKGROUND

The AFC Women's Asian Cup is the quadrennial international football tournament in
Asia competed by the women's national teams in the Asian Football Confederation.

AFC WOMEN'’S ASIAN CUP INDIA 2022

The AFC Women's Asian Cup India 2022 (“Tournament”) will be the 20th edition of the
AFC Women's Asian Cup. The tournament will be hosted by India and matches are to be
held in Host Cities at Mumbai, Navi Mumbai and Pune from 20% January 2022 to 6%
February 2022.

OVERVIEW OF REQUEST FOR PROPOSAL DOCUMENT

The Local Organising Committee (“Authority”) for the Tournament, a part of the All
India Football Federation (“AIFF”), and having its principal office at Football House,
Sector 19, Phase 1, Dwarka, New Delhi - 110075 has been entrusted by the Asian
Football Confederation (“AFC”) with the organisation, hosting and staging of the
Tournament

The tournament is being held in a bio bubble due to the Covid-19 pandemic and to
ensure the integrity of the bubble Authority will be carrying out frequent RT PCR/RAT
Tests for players, international delegates, staff, volunteers and others part of the
Tournament. . Through this RFP, the Authority wishes to initiate the selection process
for suitable service providers who are competent and eligible to carry out RT PCR
testing at hotels and stadiums as per criteria mentioned in this RFP document.

The Authority invites Proposals for selection of a service provider (“Testing Agency”)
through a competitive bidding process in accordance with the procedure set out herein.
The proposals along with required documents should be submitted via email on
tenders@india2022wwc.com on or before 10" December 2021 by 11:00 HRS.

A detailed description of the objectives, scope of services and other requirements
including the terms and conditions for providing services are specified in this RFP. In
case a Bidder possesses the requisite experience and capabilities required for
undertaking the assignment, it may participate in the Selection Process in response to
this invitation. The manner in which the Bid is required to be submitted, evaluated and
accepted is explained in this RFP.

The selected Bidder would be required to undertake the required works, in accordance
with the agreement to be entered separately between the Authority and the selected
Bidder (the “Agreement”).
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OVERVIEW OF SELECTION PROCESS

The Authority has adopted a 2 (two) stage selection process (collectively the “Selection
Process”) for evaluating the Proposals.

In the first stage, the credentials of Bidders would be evaluated to assess their
compliance as per the Technical Evaluation criteria specified in Section 8.1 (“Technical
Evaluation Criteria”) and then a technical evaluation will be carried out to determine
the eligibility of the Bidders and based on this technical evaluation, a list of technically
qualified Bidders shall be prepared.

In the second stage, a financial evaluation will be carried out as per criteria mentioned
in Section 11 of this RFP to ascertain the lowest of the Bids received from the
technically eligible Bidders for providing the services as mentioned in the Scope of
Work. (“Financial Evaluation”).

INSTRUCTIONS TO THE BIDDERS

Interested Bidder(s) are advised and encouraged to study this RFP document carefully
and inform themselves fully about the assignment before submitting their Proposals in
response to the RFP. Submission of a Proposal in response to this RFP document shall
be deemed to have been made after careful study and examination of this document
with full understanding of its terms, conditions and implications. Proposals must be
made strictly in accordance with the terms and conditions specified in this RFP.

The RFP document has been made available for download at https://www.the-
aiff.com/documents. Any corrigenda to the RFP will also be available under the same
section. The bidders are advised to regularly check the website for any corrigenda.

Any failure, oversight or delay to read any such addenda will not entitle any Bidder(s) to
any additional time for submission of Bids or any other relief or create any liability in
any manner of the Authority towards the Bidder(s).

The Bid should be unconditional. In case of any condition, the Bid shall be treated as
non-responsive and may be disqualified.

The Bid should be only in the prescribed format as provided in Annexure IV. It should
also be accompanied by all the requisite supporting documents, else it may be rejected.
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SCOPE OF WORK

The Testing Agency will be required to manage & operate the COVID-19 testing protocol
for the Tournament.

The Successful Bidder shall ensure that the required RT-PCR & Rapid Antigen tests are
conducted as per the schedule provided by the Authority and reference tentative
schedule is provided at Annexure Ill of this document. The schedule may undergo
changes given the dynamic nature of the tournament and exact schedule will be
confirmed 15 days before the tournament.

Registration and sample collection shall be carried out by the selected bidder at the
respective hotels of the teams and officials and the Test Results will need to be issued
within 12 hours from the time of sample collection. Test Results shall be issued in in soft

copy.

The successful Bidder shall submit a daily report on:
(i) The number of samples collected;
(i) Details of COVID-19 Positive / Negative report.

The genuineness of equipment’s / infrastructure for sample collection and its report is
the responsibility of the agency. The onus of authenticity of the test report lies with the
agency.

The successful should have their own testing lab or have a network of labs to service the
requirements. All such labs should be accredited by ICMR.

The phlebotomists engaged for sample collection should be certified / trained as per
Government norms. They should be fully vaccinated and those involved with testing of
participating teams and AFC officials will be required to remain in the of the bio-bubble
formulated for the Tournament. Accommodation and food will be provided by the
Authority. Staff will have to comply with all directions issued by the Authority. The
phlebotomists appointed should remain the same for the entire duration of the
Tournament and no changes will be allowed to the same.

The Testing Agency shall designate one Co-ordinator in each city as the nodal officer
who will report to the Authority. Co-ordinator will be responsible for ensuring the
Testing Agency staff reports for sample collection at the allotted time, ensure all the
samples are collected and sent for testing to the Agency’s lab, ensure all the results are
emailed within 12 hours to the Authority. The coordinator will have one point of
contact from the Authority to confirm the daily testing schedule in advance.

The Agency shall comply with the standard, guidelines and protocols laid down by
Ministry of Health & Family Welfare (MoHFW) / NABL / ICMR / or any other Competent
Authority in this regard from time to time.
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8.1.

The phlebotomists appointed by the selected bidder will be required to adhere to the
Bio Bubble management plan created by the Authority and the AFC.

PROJECT TIMELINES

Kick Off Meeting

14th December 2021

Finalisation of Operations Plan

28th December 2021

Appointment & Accreditation of Phlebotomists Complete

31st December 2021

Finalisation of Testing Schedule for the tournament

5th January 2021

SUBMISSION OF PROPOSALS

The bidders are required to submit the proposals for the above-mentioned scope of
work. The proposals for the above-mentioned services are to be submitted on bidder’s
company letterhead signed by the Authorised Representative and submitted online via
email to tenders@india2022wwc.com within the stipulated time frame.

Please state the Bid Reference No.: i.e. “LOC/WAC2022/RFP/001” in the subject line

of the email.

Technical Evaluation Criteria

The bidders are also required to submit the following documents to ascertain the
technical compliance of the bidder. The proposals of only those bidders who are
technically compliant with the below requirements will be considered.

Further, the Authority reserves the right to seek clarifications or more details as may be
deemed appropriate. The following must be complied with:

Sr. No. Criteria Supporting Documents to be
submitted

1 The Bidder must be registered Bidder must submit the
under the Companies Act, 1956 or | Proprietorship / Partnership /
Partnership Firm registered under Company Registration Certificate /
the Partnership Act 1932 or Incorporation details along with a
Proprietorship Firm or LLP under copy of PAN Card and GST No.
Limited Liability Partnership Act of
2008.

2 The Bidder should be ICMR The Bidder must submit copies of
approved lab or have tie up with a | valid ICMR approval / NABL
network of approved labs. accreditation certificates for carrying

out RT PCR and Rapid Antigen tests.

3 The Bidder should be capable of The Bidder must provide an
testing 1000 samples a day and undertaking on letterhead duly signed
provide accurate results within 12 and stamped by competent Authority
hours. of the Bidder.

4 The Bidder should have conducted | The Bidder must provide copies of
similar Covid testing protocols for work order / contract.
at least two Sports Events,
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Corporate Events of similar scale &

size.

Financial details of the Bidder.

The Bidder should have an average

annual turnover of INR 3 Crore in
the last 2 years.

The Bidder must provide a certificate

from a Chartered Accountant stating

turnover for the last 2 years. FY 2019-
20. FY2020-21.

Proposed Management Plan

Basis the tentative testing details
provided in Annexure Il and the
details provided at Annexure IV, the
bidder should come up with
management plan indicating the
following:

1. No. of phlebotomists to be
deployed for overall
management of bubble and
non-bubble testing.

2. Sample collection and test
report providing mechanism

3. Number of laboratories with
which tie ups exist for testing
/ own laboratories.

4. Profiles of co-ordinators to be
appointed in each host city

5. Prior experience of managing
such projects.

The authority may seek details on the
plan submitted.

The Bidder should submit an
undertaking stating:

There are no major legal
cases pending against it
Not blacklisted by
Government of India or
any State Government or
any other relevant
authority or private
organisation

Does not have any direct /
indirect holding in any
other bidding company.
There should be no cross
ownership between any
bidders

Attach self-undertaking

on letterhead duly signed

and stamped by the competent
authority of the Bidder.

The Financial Bids of only the Bidders who satisfy the above mentioned technical
evaluation criteria will be considered.




9. QUERIES FROM BIDDERS

The bidders may request clarifications about this RFP document, only in writing, by
sending an email to tenders@india2022wwc.com. The subject line for the email should
be specified as “QUERY — LOC/WAC2022/RFP/001”

10. VALIDTY AND MODIFICATION OF PROPOSAL

10.1. The Bids shall be valid for a period of 30 days from the date of evaluation of the Bids. A
Bid valid for a shorter period may be rejected as non-responsive.

10.2. No Bid shall be modified, substituted, or withdrawn by the Bidder on or after the Bid
Due Date.
10.3. Bidders are advised to exercise adequate care in quoting the prices. No excuse for

corrections error will be entertained after the Bid Due Date has passed.

11. EVALUATION OF BIDS

For the purpose of evaluation of bids, 50% (Fifty Percent) weightage will be given to
Management Plan and Experience and 50% (Fifty percent) weightage will be given to
cost. The proposal will be evaluated by an expert committee appointed by the Authority
who will assign points out of 100. The bidder may be required to present their proposal
to the Authority for evaluation at a mutually agreed time.

For example:

Two bidders A & B are evaluated by the expert committee and accordingly Bidder A is
allotted 90 points and Bidder B is allotted 80 points for their Management Plan and
Experience.

The financial bids of the two bidders are such that, Bidder A quotes INR 100 per month
and Bidder B quotes INR 80 per month. As per the bids, financial bid of Bidder B being
the lowest will be given 100 points and Bidder A will be allotted 80 points (80/100) *
100 = 80.

The evaluation of the bidder’s management proposal and financial bids will be given
points as per 50:50 weightage

Points of Bidder A =90*0.5 + 80*.5 = 85 Points

Points of Bidder B = 80*.5 + 100*.5 = 90 points

The bidder with the highest weighted score will be preferred by the Authority. As per

the evaluation Bidder B will be considered as the most suitable bidder and accordingly
will be preferred for appointment as the Covid-19 Testing Agency for the Tournament.

10
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12.1.

13.

13.1.

13.2.

13.3.

13.4.

14.

14.1.

14.2.

14.3.

LIQUIDATED DAMAGES FOR UNSATISFACTORY WORK

The selected Bidder will ensure that all the works are being carried out as per Scope of
Work section of this RFP unless otherwise informed by the Authority. In the event of
unsatisfactory quality of work by the successful Bidder, the Authority reserves the right
to subject the successful Bidder to liquidated damages up to 10% (ten percent) of the
contract value. For every event of unsatisfactory work as notified by the Authority in
writing, liquidated damages up to 1% (one percent) will be levied upon the selected
Bidder. In case the Authority feels there are severe issues with the work, the Authority
shall have the right to make alternate arrangements for satisfactory carrying out the
required works, solely at the risk and cost of the Selected Bidder

TERMS OF PAYMENT AND PAYMENT MILESTONES

The Selected Bidder(s) will need to submit an invoice in hard & soft copy to the
Authority. Upon verification of the invoice by the Authority, the payment will be
released as per the payment terms mentioned in this RFP document.

The prices, once offered, must remain fixed and must not be subject to escalation for
any reason whatsoever within the period of the validity of the Bid and the contract. An
invoice submitted with an adjustable price quotation or conditional proposal may be
rejected as non-responsive.

The Authority reserves the right to ask the Bidder to submit proof of payment against
any of the taxes, duties, levies indicated within specified time frames.

The payment to the selected bidders will be made as per the following payment
schedule:

First Payment Milestone 50% at signing basis the estimated cost of project 30
days before the start of the tournament.

Second Payment Milestone 50% after 30 days of completion of tournament and
submitting the final invoice

TERMS AND CONDITIONS

It should be noted that entities which are controlled or owned, fully or in part, by the
same individual or entity may not submit separate bids under this RFP, either as
separate Bidders or as part of the same consortium.

Any failure, oversight or delay to read any such addenda will not entitle any Bidder(s) to
any additional time for submission of Bids or any other relief or any claims against the
Authority

The selected Bidder shall ensure completion of works in accordance with the provisions

of the scope of work mentioned in this document and the Agreement which will be
entered into subsequently.

11
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14.5.

14.6.

14.7.

14.8.

14.9.

14.10.

14.11.

The issuance of this RFP does not imply that the Authority is bound to select a Bidder or
to appoint the selected Bidder for the Services and the Authority reserves the right to
reject all or any of the Bids without assigning any reasons whatsoever.

The Authority also accepts no liability of any nature whether resulting from negligence
or otherwise, howsoever caused, arising from reliance of any Bidder upon the
statements contained in this RFP.

The Authority makes no representation or warranty and shall have no liability to any
person including any Bidder under any law, statute, rules or regulations or tort,
principles of restitution or unjust enrichment or otherwise for any loss, damages, cost
or expense which may arise from or be incurred or suffered on account of anything
contained in this RFP or otherwise, including the accuracy, adequacy, correctness,
reliability or completeness of the RFP and any assessment, assumption, statement or
information contained therein or deemed to form part of this RFP or arising in any way
in this Selection Process.

The Bidder(s) must ensure that all its relevant employees, officers, affiliates, advisors
and subcontractors, permanently treat as confidential any data gathered which may
pertain to, or be incidental to, this RFP, irrespective of whether the Bidder is
subsequently awarded the Agreement. The undue use by any Bidder of confidential
information related to the process may result in rejection of its bid.

The Bidder(s) shall not have a Conflict of Interest that may affect the Selection Process
or the award of Services Agreement hereunder. Any Bidder found to have a Conflict of
Interest shall be disqualified. For the purposes of this RFP Conflict of Interest may refer
to any situation where a person could improperly influence the performance of duties
and responsibilities of the Authority and/or the Selected Bidder(s) by itself or through
any other person, or result in a breach of public trust, or be calculated to further the
private or commercial interest of any person or organisation.

The Authority may, in its sole discretion, extend the Bid Due Date at any point of time.

The Authority reserves the right to verify all statements, information and documents,
submitted by the Bidder in response to the RFP. Any such verification or the lack of such
verification by the Authority to undertake such verification shall not relieve the Bidder
of its obligations or liabilities hereunder nor will it affect any rights of the Authority
thereunder.

All documents and other information provided by the Authority or submitted by a
Bidder to the Authority shall remain or become the property of the Authority. Bidders
are to treat all information as strictly confidential. The Authority will not return any Bid,
or any information related thereto. All information collected, analysed, processed or in
whatever manner provided by the Bidder to the Authority in relation to the assignment
shall be the property of the Authority.

12
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14.13.

14.14.

14.15.

14.16.

15.

15.1.

15.2.

15.2.1.

15.2.2.

15.2.3.

15.2.4.

15.3.

The Authority reserves the right to make inquiries with any of the clients listed by the
Bidders in their previous experience record.

The Selected Bidder shall not at any time use All India Football Federation or AFC
trademark(s) or trade name(s) in any advertising or publicity. If the Selected Bidder is
found violating this norm it will be considered an IP right violation.

The Selected Bidder will be responsible for welfare of its deployed staff and ensuring
that all the equipment’s being used are in perfect working conditions. The Authority will
not be responsible for any of them.

The Selected Bidder will co-ordinate with the Authority for access to hotels, stadiums
and training sites prior to starting their testing duties The selected Bidder would also be
required to submit progress reports to the authority specifying the execution status
reaffirming that timelines decided by the Authority are met.

Notwithstanding anything contained in this RFP, the Authority reserves the right to
accept or reject any bid and to annul the Selection Process and reject all Proposals, at
any time without any liability or any obligation for such acceptance, rejection or
annulment, and without assigning any reasons thereof.

MISCELLANEOUS

The Selection Process shall be governed by, and construed in accordance with, the laws
of India and the courts in New Delhi shall have exclusive jurisdiction over all disputes
arising under, pursuant to and/or in connection with the Selection Process.

The Authority, in its sole discretion and without incurring any obligation or liability,
reserves the right, at any time, to:

Suspend and/or cancel the Selection Process and/or amend and/or supplement the
Selection Process or modify the dates or other terms and conditions relating thereto.

Consult with any Bidder in order to receive clarification or further information.

Retain any information and/or evidence submitted to the Authority by, on behalf of
and/or in relation to any Bidder; and/or

Independently verify, disqualify, reject and/or accept any and all submissions or other
information and/or evidence submitted by or on behalf of any Bidder.

It shall be deemed that by submitting the proposal, the Bidder agrees and releases the
Authority, its employees, agents and advisers, irrevocably, unconditionally, fully and
finally from any and all liability for claims, losses, damages, costs, expenses or liabilities
in any way related to or arising from the exercise of any rights and/or performance of
any obligations hereunder, pursuant hereto and/or in connection herewith and waives
any and all rights and/or claims it may have in this respect, whether actual or

13



contingent, whether present or future.

For,

LOC, AFC Women’s Asian Cup, India 2022

Wordin brf _

Nandini Arora
Project Director

o

Ankush Arora
Project Director

14



ANNEXURE - | — TECHNICAL COMPLIANCE CHECKLIST

Sr. No. Document Attached (Yes / No)

1 Registration Certificate/ Incorporation Details

2 PAN Card

3 CA Certificate for Annual Turnover

4 GST No.

5 Copy of the work order / experience certificate with details
of nature of services provided by the Bidder

6 ICMR Approval / NABL accreditation certificates

7 Proposed Management Plan

8 Undertaking — Capable of testing 1000 samples a day and
provide accurate results within 12 hours.

9 Self-Undertaking

- No Blacklisting by Government / Others
- No Cross Ownership
- No Major Legal Cases Pending

15




ANNEXURE - Il = LOCATIONS & MATCH SCHEDULE

HOTEL NAMES HOST CITY STADIUM

Hotel 4 Point by Sheraton (3 Teams)
16" January to 6 February

Hotel Country Inn by Radisson (2 Teams) 16
January to 3™ February

Hotel Fortune Exotica (1 Team) Navi Mumbai
16" January to 6 February Dr. DY Patil Sports Stadium

Hotel Vivanta by Taj (1 Team)
16" January to 28" February

Hotel Royal Orchard (1 Team)
16" January to 28 February

Mumbai
Hotel Granfi Hyatt (BKC) Mumbai Football Arena, Andheri Sports
(AFC Delegation & Referees)
Complex
Hotel Hyatt Place (2 Teams)
17" January to 3™ February
Hotel Double Tree by Hilton (2 Teams) Pune
17 January to 3™ February) Shree Shiv Chhatrapati Sports Complex

Hotel Courtyard by Marriot Stadium, Balewadi Stadium

(AFC Delegation)
15" January to 3™ February

*LOC Staff, Volunteers, Service Providers will need to be tested at the stadiums.

Vz; MATCH SCHEDULE

20 January - 6 February 2022 | India

semi
Finals

Playoff/
FINAL

M EN'S Group Stage C'FL“:;‘I;"' Playoff Playoff

INDIA 2022 Thursday  Fridey  Saturdsy  Sundsy  Monday | Tuesday Wednesday Thursdsy | Fridsy | Saturdsy | Sunday Saturday
Mpanvary 2N Janvary 2 fonwary | 33 January | A fanuary | 25 January | 26 fanuary | 27 january | 28 Janwary | 28 January | 30january | 31 anuary | 1 February | 2 February | 3 February 5 February
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* The fixtures and sequence will depend on the Flayoff (PO) scenano applied

L“” L@T

India (IND) Australia (AUS) €1 Japan (JPN)
China PR (CHN) B2  Thailand (THA) €2 Korea Republic (KOR) BEFICIAL GLOBAL SURRONTERS
Chinese Taipei (TPE) B3  Philippines (PHI) C3  Vietnam (VIE) KONAMI

Islamic Republic of Iran (IRN} B4 Indonesia (IDN) C4  Myanmar (MYA)

X A s, o 1358 5 OUR GOAL FOR ALL
AFC House, Jalan 1/1558, Bukit Jalil, 57000 Kuala Lumpur | T +603 8994 3388 F: +603 8994 2689 YT MALL s
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ANNEXURE - Ill - TENTATIVE TESTING SCHEDULE
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Navi Mumbai

Teams - RTPCR

AFC Venue Team - RTPCR
Hotel Staff - RTPCR
Volunteers - RTPCR

LOC Staff - RTPCR

Service Providers - RTPCR

TOTAL - RTPCR

Volunteers - RAT

Service Providers - RAT
Stadium Staff - RAT

TOTAL - RAT
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0
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Pune

Teams - RTPCR

AFC Venue Team - RTPCR
Hotel Staff - RTPCR
Volunteers - RTPCR

LOC Staff - RTPCR

Service Providers - RTPCR

TOTAL - RTPCR

Volunteers - RAT

Service Providers - RAT
Stadium Staff - RAT

TOTAL - RAT

15-Jan-22

20
75
50
60
25

10
20

260

Mumbai

AFC Venue Team - RTPCR
Hotel Staff - RTPCR

AFC HQ Staff

Referees Delegation
Volunteers - RTPCR
LOC Staff - RTPCR

Service Providers - RTPCR

TOTAL - RTPCR

Volunteers - RAT

Service Providers - RAT
Stadium Staff - RAT

TOTAL - RAT

*AFC HQ Staff and Referees may arrive earlier than 15th and the testing agency will need to ensure they are tested upon arriving at the hotel.

*The authority may decide to conduct RT-PCR tests for everyone and not do any RAT’s depending on

the prevailing Covid-19 situation and final testing protocols for the tournament.
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ANNEXURE - IV — FINANCIAL SUBMISSION, REQUIREMENTS AND
FORMAT OF FINANCIAL BID

The bidders must keep in mind the following for submission of the financial proposal:

e The financial submission of the bidder should be done on official letter head and should
include the unit test rates for Covid-19 RTPCR Testing and Rapid Antigen Testing as per the
tentative schedule in Annexure lll. The rates quoted should be inclusive of all taxes as well as
management costs for deployment of dedicated phlebotomists in bubble for testing of
teams & officials and non-bubble testing of stadium crew. The cost should also include

engagement of coordinators in each city for successful delivery of the entire testing
protocol.

¢ Inconclusive test results if any will need to be retested at the cost of the selected agency.
e The schedule in Annexure Il does not factor in repeat tests for positive cases if any.

e For testing quantities mentioned in Annexure lIl are indicative and any increase or decrease
in the final total numbers will be billed at the unit rates quoted.

Total Number of RTPCR Tests (Minimum Guarantee) 7000
Total Number of RAT Tests (Note 2) 2000
Estimated Number of Phlebotomists to be deployed (Note 3) 20
Total Number of Venues 12
Cost of RTPCR Test
Cost of RAT Test

Note:

1. The Authority reserves the right to engage multiple agencies for conducting these tests if it
deems necessary for the smooth functioning of the Tournament.

2. The Authority is seeking quotes for the Cost of RAT Tests. The same will not be considered
for the purpose of financial evaluation.

3. The estimate of the authority is that it will require maximum of 14 phlebotomists in bubble
for testing as per the tentative schedule and maximum 6 out of bubble phlebotomists for
testing at the stadiums. However, the bidders are required to make an assessment of the

requirements as per the schedule provided and propose its own proposal on deployment of
phlebotomists.
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